Daily Standup Meeting Minutes

Attendees: Aykhan Pashayev, Charlie Iglesias, Cheng Zhang, Alex Linghay Eng, Nicolas Su
Nobrega

Start Time: 7:30 PM EST

End Time: 8:00 PM EST

Aykhan Pashayev:

How many hours did | work since the last meeting?

o lworked for 3 hours.

What was done since the last scrum meeting?

o Detection script improved, another script added for converting the
output.json to more Ul friendly json format, using Flask API created so Ul will
be directly pulling data from the API.

Whatis planned to be done until the next scrum meeting?

o Il plan outthe next steps for the projects.

What are the hurdles?
o No hurdles.

Charlie Iglesias:

How many hours did | work since the last meeting?
o |worked for 3 hours since the last meeting
What was done since the last scrum meeting?
o lcontinued researching on how to flattening JSON logs
Whatis planned to be done until the next scrum meeting?
o Ilwilltry and flattening JSON logs
What are the hurdles?
o None

Cheng Zhang:

How many hours did | work since the last meeting?



o lworked 3 hours.
e Whatwas done since the last scrum meeting?
o Completed the MVP documentation draft for the incident schema, scoring
logic, and explanation structure.
o Rananinitial end-to-end test (sample events > detection = incidents.json) to
confirm alignment with the simple MVP explanation logic
e Whatis planned to be done until the next scrum meeting?
o Finish the end-to-end validation to ensure all fields behave consistently
across different incidents
e Whatare the hurdles?
o No hurdles atthis time.

Alex Linghay Eng:

e How many hours did I work since the last meeting?
o 3hours
e Whatwas done since the last scrum meeting?
o Justcontinuing mywork
e Whatis planned to be done until the next scrum meeting?
o Continueto continue
e Whatare the hurdles?
o Still with the semicolons but turns out it’s not harmful so maybe | just won’t
bother trying to change

Nicolas Su Nobrega:

e How many hours did | work since the last meeting?
o 1hour
e Whatwas done since the last scrum meeting?
o Itested the Ul with edge case incident data
e Whatis plannedto be done untilthe next scrum meeting?
o lwillrefine the error handling and improve fallback displays
e Whatare the hurdles?
o No hurdles



